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The management of a period renovation project is

a very complex task and one that shouldn’t be

embarked on lightly. What may appear as a

seemingly simple case of drawing up a schedule

and chasing up a few suppliers and contractors

will be stressful if you lack experience, resulting in

mistakes, extras and overruns. However,

employing a small builder to manage the

renovation, who may be rushed off his feet and

running several jobs at the same time, can be just

as problematic. If they have little or no experience

of period houses or traditional techniques, then the

consequences can be irreversible.

The most satisfactory solution is to employ an

established local traditional builder who has

extensive experience of listed properties, and

knowledge of the correct materials and

techniques. Such a company will have been in

Fixing It
Nigel Armstrong reveals what you can do to 
ensure you manage your project effectively

Further Information
Nigel Armstrong is Chairman of RW Armstrong &

Sons, a traditional building contractor specialising in

renovating period and country homes established by

his grandfather over 50 years ago. Nigel took over in

2007 following 22 years with the company. Since

then the company has seen rapid expansion with

turnover and the number of staff increasing

threefold. For more information call 01256 850 177

or visit rwarmstrong.co.uk.

business for decades and plan to remain so. 

They spend time and effort on training their core

staff and will only employ reliable, safe and

competent people. In particular, it is essential 

that tradesmen in certain areas are properly

qualified – gas fitters must be CORGI registered,

for example, and electricians will require NICEIC

certification or an equivalent.

A larger company will also possess

professional management staff, belong to a major

trade association, have sufficient back office

support, employ apprentices and maybe even

have its own joiners’ shop. They will take pride in

everything they do, as their reputation (and future

projects) depend on it. A bone fide builder will

provide you with references, a fixed price and a

realistic programme before work commences. He

should offer a full breakdown of his specification

and his costs. He will also take pride in showing

off both his past projects and those in progress. 

One essential component for any project of

reasonable size is a full-time site manager or

working foreman. He will be on hand from day 

one through to completion, and will be the key

player in ensuring the day-to-day continuity and

quality of the work. He will be experienced in his

role of developing a relationship with you, as well

as motivating and coordinating all the different 

staff and subcontractors.

Finally, do not release any advance payment or

deposits to your builder. An established firm will

have the confidence and the capital to organise

your project correctly and will submit detailed

valuations at monthly intervals. They should also

make sure that any variations are priced and

agreed, within reason, at the time of each valuation.

This will avoid financial conflict at the end.

“A bone fide builder will take pride in everything
they do, as their reputation depends on it” 
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